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State Aid Formulas 

NYSED publishes a state aid handbook that describes 58 different 
school aid formulas.

• The following account for more than 95% of state aid that flows to 
districts: 
• Foundation aid
• Building aid
• Transportation aid
• BOCES aid
• Public & private excess cost aids for special education



Revenue Sources 



• Foundation aid
• Expense-driven aid

• Transportation
• Building
• BOCES
• Special Education

• Per pupil formula
• Hardware & Technology
• Software
• Library 
• Textbook

State Aid 



Student Enrollment Review 



Opportunities To Reduce Expenditure... 



Building Reconfiguration Benefits

• We are a people industry
• Increased collaboration opportunities for the 

entire grade level
• Students have exposure to same/similar 

opportunities by grade 
• Consolidated our resources across the district 
• Budget was able to remain flat for another year
• Balanced budget without reserve allocation in 

2020-21 
• Fully inclusive classrooms



Our Expenses (by function)



Overall Expenses



Developing A Forecast

• Projections include different scenarios
• Assumptions are made in regards to revenue and expenses to the 

best of our ability
• Long range planning is a bigger picture than budget development 

for the next school year



Example: Outlook Prior To Consolidation 



Example: Outlook Prior To Consolidation 



Projection Prior To Pandemic   



Example: State Aid Reduction in 20-21 of 5% & 10% 



Example: Outlook With A 5% Reduction In State Aid 



5% state aid reduction:

• -1,541,789 in 2020-21

• -2,417,451 in 2021-22 

 Expense reduction plan:

To be determined by the 
administrative team

10% state aid reduction:

• -3,083,577 in 2020-21

• -3,959,239 in 2021-22 

Example: State Aid Reduction In Dollars 



Example:  5% Reduction Impact On Fund Balance



• Continue to update projected expenses as detail is available
• Staffing audit
• Appropriation status report review a pause all non emergency 

spending
 

Next Steps 



Expenditures Compared To The Rest Of NY 



Salaries & Benefits Compared To The Rest Of NY 



 

 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Budgeted 
expenses $50,170,001 $51,187,026 $52,564,959 $53,958,551 $55,422,387 $57,019,345

Revenues $48,628,212 $48,769,575 $49,059,068 $49,358,660 $49,661,999 $49,979,042

Budget Gap $1,541,789 $2,417,451 $3,505,891 $4,599,891 $5,760,388 $7,040,303

Appropriated 
fund balance $500,000 $500,000 $500,000 $500,000  $500,000 $500,000

Shortfall  $1,041,789 $1,917,451 $3,005,891 $4,099,891 $5,260,388     $6,540,303

  

Projections With A 5% Reduction In State Aid 



• ASBO 
• NYSSBA 
• NYS Association of Small City Schools
• CNY School Boards 
• NYSCOSS

Advocacy Efforts 


