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Enlarged City School District





Annual Professional Performance Review Plan (APPR)

Teacher Evaluation Handbook



Teacher:    

         _________________________________________________
Aligned Administrator:     _________________________________________________

Tenure Status:  

Probationary



Tenured

     (Two Formal Observations
                    (One Formal Observation 

One Unannounced Walkthrough)
            One Unannounced Walkthrough)



Annual Conference:
        ________________

Observation Dates:  

Pre-conference: 
 _________________





Observation:  

_________________





Post-conference: 
_________________





Pre-conference: 
 _________________





Observation:  

_________________





Post-conference: 
_________________

Walk Through Date(s):
   __________________
        ____________________

Mid-Year Review Date:
  _______________________________________________


Summative Meeting Date:      _____________________
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APPR Guiding Timeline:  Important Dates

	Probationary Teachers
	Tenured Teachers

	Identify Professional Goals and SLO (if required) 
Completed by September 24, 2021

	Identify Professional Goals and SLO (if required) 
Completed by September 24, 2021

	
	

	1st Observation or Walkthrough 

by December 3, 2021 
Including pre and post conferences


	1st Walkthrough or Formal Observation by December 3, 2021

	
	

	2nd Observation or Walkthrough

 by January 31, 2022
Including pre and post conferences


	

	
	

	Mid-Year Conference – Review of Progress Toward Goals February 25, 2022
	Mid-Year Conference – Review of Progress Toward Goals February 25, 2022


	
	

	3rd Observation or Walkthrough 

by March 30, 2022
Including pre and post conferences


	2nd (Final) Walkthrough or Observation Completed by May 6, 2022
Including pre and post conference

	
	

	Summative Conference by June 24, 2022

	Summative Conference by June 24, 2022



*Timeline is flexible.  It is intended to serve as a guide. 

A Guide to Acronyms found in APPR

APPR:  Annual Professional Performance Review  

CCLS:
    Common Core Learning Standards

CECSD:  Cortland Enlarged City School District

CNYRIC:  Central New York Regional Information Center

CUT:  Cortland United Teachers

Charlotte Danielson:  Author of the Framework for Teaching (2011 Revised Edition) rubric

Data Linkage:  The District’s process for submitting teacher and student data to SED through CNYRIC

Formative Assessment:  Is evaluation of student learning that aids understanding and development of knowledge, skills and abilities without passing any final judgment (via recorded grade) on the level of learning.  A formative assessment should be used to inform a teacher’s practice

Framework for Teaching:  The District has adopted this rubric by Charlotte Danielson as part of the annual professional performance review process.  

HEDI Score:  A term for a teacher’s overall composite rating meaning Highly Effective, Effective, Developing or Ineffective

ISP:  Individual Support Plan

NYSUT:  New York State United Teachers

New York State Teaching Standards:  Knowledge of Student and Student Learning, Knowledge of Content and Instructional Planning, Instructional Practice, Learning Environment, Assessment for Student Learning, professional Responsibilities and Collaboration, and professional Growth. 

PGAP:  Professional Growth and Assessment Program

SED:  State Education Department

SLO:  Student Learning Objective 

Summative Assessment:  Tools to help evaluate the effectiveness of programs, school improvement goals, alignment of curriculum, or student placement in specific programs.  

TIP:  Teacher Improvement Plan

Formal Observation Lesson Plan Template
(Submitted by the teacher prior to Pre-Conference) Plan Template (part 
Teacher:
Unit/Lesson:

Date:

Curriculum Standard(s)

Identify the curriculum standards to be taught; connect to other standards within or outside of the discipline.

Student/Class Profile

Identify any accommodations in instruction to meet student learning needs.

Learning Outcomes

Identify the important concepts and skills that students will be expected to learn.

Assessments

Identify the formative and/or summative assessments used to determine student progress towards achieving the learning outcomes of the lesson.

Cognitive Engagement

Include: Warm-up or opening to lesson, activities to engage students in the intended learning outcomes, closure activity.

Adjustments/Modifications

Identify ways in which you may adjust the lesson if formative assessments warrant modification.

Groups

How will students be grouped for each activity of the lesson?

Resources 

Identify resources and materials needed for lesson.
Guide to the Pre-Conference

(A resource tool)

Overview 

	Teacher Role:
	Evaluator Role:

	Artifact preparer

Primary presenter
	Listener, discussant, collaborator

Evidence collector


Activity purpose:

For the teacher to provide evidence of student development and performance through the analysis of artifacts of teacher practice, such as the lesson plan for the upcoming lesson, materials, assessments, and other artifacts.

__________________________________________

Activity description:

Prior to the conference, teacher prepares presentation and submits a unit/lesson plan (or other artifacts of teacher practice) for evaluator. Between the two activities the teacher should address the questions and evidence below.

At the conference, teacher presents and shares data with evaluator who collects evidence.

_________________________________________

Domains to be assessed:

Evidence of teacher professional practice, and of meeting any Domain, may be assessed in many measures.   In this measure, evidence is most likely to support Domain 1, although any other Domain may be indicated.

Evidence to prepare/gather:

What instructional objectives and standards-  

        based learning outcomes form the focus of this    

       lesson? What will students learn?

How were the objectives established; what data 

       and sources informed their selection?

How will the teacher know if students have 

       achieved the instructional objective?

How will students demonstrate what they have 

       learned?

How is the lesson organized to promote 

        standards-based, cognitively engaged learning    

       and to ensure that students achieve the desired  

       objectives?

How does the lesson plan connect other 

       learning opportunities?

What instructional strategies will be employed?

How do those strategies promote high levels of

       cognition?

How is this lesson organized to address short – 

       and long term learning objectives?

How will the teacher allocate time for learning 

       activities during the lesson?

How has student achievement data informed 

       the instruction, and how does this lesson 

       specifically address the identified student?

How will instruction be differentiated to meet 

       the needs of all students?

What is the pre- and post requisite knowledge 

       related to this lesson?

What misconceptions may students have 

       related to this topic?

Where might students get “stuck” in this 

       learning sequence?

How might these obstacles to learning be 

       addressed?

How are the assessments aligned with the 

       lesson objectives?

How will student learning be assessed, 

       including both formative and summative 

       assessments?

What methods will be used to check for 

       understanding during the lesson?

How might instruction be modified if students 

       have not demonstrated the expected level of 

       understanding during the lesson?

Pre-Conference Agenda and Meeting Notes

(Not to be submitted by teacher.  This form is used by the teacher in preparation for the Pre-Conference and the evaluator’s use to keep meeting notes during the Pre-Conference.)

Both evaluator and teacher should review the following questions prior to the Pre-Conference. For the teacher, the “preview” will spur more informed preparation of the lesson plan and other artifacts, and set the stage for what to expect during the pre-conference. For the evaluator, the questions help to frame the range of evidence one might expect to collect through the review of the lesson plan, other artifacts of teacher practice, and in conversation with the teacher

being evaluated.


Identify the curriculum standards to be taught and how they connect to other standards 

     
within or outside of the discipline. 


How has student achievement data informed your instruction, and how does this lesson 

    
 specifically address the needs identified from a review of the data? 


What do you want students to learn as a result of this lesson? 


How will you know if students are learning the expected outcome? 


How do you plan to cognitively engage students in the  content? What will you do? What will the students do?  


How will differentiation be used to meet student needs? 


What assessments will be used? 


How will you use the results of assessment to adjust instruction? 


On what areas would you like specific feedback?

Grade Level/Subject Taught: ____________________________

Evaluator: ___________________________________________ 
Date:  _________________

Multiple Measures: Observation Overview

(A resource tool)
	Teacher Role:
	Evaluator Role:

	Teach lesson

Collect student work
	Evaluator

Evidence collector






















Evidence to gather:








Value of effort and challenge
Collaborative learning

Activity purpose:

For the evaluator to observe a teacher’s lesson to

understand how the teacher creates and maintains the classroom environment and delivers instruction by noting both student and teacher experiences related to delivery of instruction.

___________________________________________

Activity overview:

1) Teacher facilitates learning

2) Evaluator collects evidence by observing teacher    

     and students

3) Evaluator may speak with students to gather 

     additional evidence

4) Teacher collects student work samples for 

     analysis

___________________________________________

Domains to be assessed:

Evidence of teacher professional practice, and of meeting any Domain, may be assessed in many measures.   In this measure, evidence is most likely to support Domains 2 and 3, although any other Domain may be indicated.

Communication of behavioral expectations

Monitoring and responding to behavior

Teacher interactions with students

Student-student interactions

Respect and rapport

Interactions among students

Routines and procedures, managing the    

        environment

Instructional pacing

Communication of the learning objectives

Connections to prior and future learning 

        experiences

Criteria for success

Learning experiences and activities

Questioning and discussion strategies

Conversation techniques

Responses to students’ questions

Resources and instructional materials

Checking for students’ understanding

Feedback to students

Student self-assessment

Multiple Measures: Review of Student Work/Post-Conference Guide
(To be used by teacher and evaluator as guide during review of student work and post conference discussion)

Overview

	Teacher Role:
	Evaluator Role:

	Present student work and

reflections on lesson observed
	Listener

Evidence collector

Presenter


Domains to be assessed:

Evidence of teacher professional practice, and of meeting any Domain, may be assessed in many measures.   In this measure, evidence is most likely to support Domain 4, although any other Domain may be indicated.

Other Standards:

__________________________________________

Preparation:

In what ways does the assignment/assessment
        align to the learning objectives?

What types of assessment are used in this work
        sample?

How does the quality of teacher feedback on 
        the student work support students in  

        improving their work?

How do student work samples demonstrate
        that students have or have not achieved the 

        learning objectives?

What next steps will the teacher take to support
        students in achieving mastery or revising their 
        work?

What evidence exists that students have revised
        or improved their work?

How does this student work inform the 
        teacher’s overall assessment of the student’s 
        progress?

How does the information gleaned from this 
        work sample align with the work of this student
        in other arenas (other work, class participation, 
        etc.)

Which standards or indicators were examples of
       strengths in the lesson and what evidence 
       supports this?

Which standards or indicators were areas that
       could be improved to support student learning
       and what evidence supports this?

How accurate was the reflection on the 
        effectiveness of the lesson?

How does the teacher intend to improve
        practice moving forward?

What are the plans for improving practice based
        on this observation?

What supports does the teacher need to
        implement the improvement plans?

What recommendations do the teacher and
        evaluator have for improving instructional 
        practice?

Post-Conference Guide and Meeting Notes
(Not to be submitted by teacher.  This form is used by the teacher in preparation for the Post-Conference and the evaluator to use to keep meeting notes during the Post-Conference.)
Teacher:  __________________________________
  Date:  __________________

Date of Observation:  _________________________

· As you reflect on the lesson, were the students cognitively engaged in the work?  How do you know?  

· How did you ensure that all students, including students who are culturally and linguistically diverse, have special needs, have low SES or are ELL, are identified in lower achievement groups or are exceptional, were engaged in the lesson? 

· Did the students learn what you expected them to learn?  How do you know?  If you do not know at this point, when will you know, and what will be evidence of their learning?  
· How did the instructional strategies you chose support student learning?  How do you know?  
· What have you done to promote a culture for learning in your classroom?   
· Did you alter your lesson plan or adjust your outcomes as you taught the lesson? If so, how, and for what reason?  

· If you taught this lesson again to the same group of students, would you do anything differently?  

Discussion

• What strategies might help the educator achieve his/her goals?

• What strengths were observed in the lesson that presents opportunities for additional growth?

• What resources or supports would help students achieve or support the teacher’s work?

Mid-Year Review/Progress Checkpoint      Meeting Date: ___________
(Not to be submitted by the Teacher. To be used by evaluator during Mid-Year Conference)

How are you progressing toward your goal(s)?


Do adjustments need to be made to the Annual Goals and Professional Learning Plan?


Is additional support needed to accomplish goal(s)?


Teacher Effectiveness
Annual professional performance reviews, APPRs, shall differentiate teacher effectiveness using a composite effectiveness score. Based on such a composite effectiveness score a classroom teacher shall be rated as Highly Effective, Effective, Developing, or Ineffective. The composite score is determined as follows:

Rubric Score ______

	
	Overall Rating from Rubrics

	
	Minimum
	Maximum

	(highly effective) H
	3.5
	

	(effective) E
	2.5
	3.49

	(developing) D
	1.5
	2.49

	(ineffective) I
	0.0
	1.47


Observation Rating _____
	
	Observation

	
	
	Highly Effective (H)
	Effective (E)
	Developing (D)
	Ineffective (I)

	Student Performance
	Highly Effective (H)
	H
	H
	E
	D

	
	Effective (E)
	H
	E
	E
	D

	
	Developing (D)
	E
	E
	D
	I

	
	Ineffective (I)
	D*
	D*
	I
	I


Overall Rating _____

APPR Teacher Improvement Plan

(To be developed collaboratively and implemented no later than October 1st in the school year following the school

 year for which such teacher’s performance is being measured, or as soon as practicable thereafter )
Teacher Name: ____________________________ School: ______________________________

Principal/Evaluator: _______________________   Initial Meeting Date: ___________________
Rubric Domain: ________ Rubric Element: _________  

	Area in Need of Improvement
	

	Desired Outcomes
	

	Activities to Support Reaching Desired Outcomes
	

	Timeline for Completion
	

	Resources to be Provided by District
	

	Evidence to Support Achievement of Goal
	

	Was Desired Outcome Achieved? Yes/No & Date


	


Cortland Enlarged City School District

Appeal Form

	Teacher’s Name:
	

	
	

	Evaluator’s Name:
	


All supporting documentation for appeal shall be attached to this form at the time it is submitted to the District. Any information not submitted attached to the appeal may not be considered at a future time. An appeal must be filed by registered mail (return receipt) within fifteen (15) calendar days of receiving notification (signing receipt) of an Ineffective Rating or issuance of TIP. 

    Form of Appeal:  (Please check one.)

· Overall Composite Rating of “Ineffective”  (  TIP (Developing or Ineffective Rating)


Date Ineffective Rating received: ________
            Date TIP issued: ________

Basis of the Appeal:  (Please check one.)

· The District’s adherence to the standards and methodologies required for such reviews; pursuant to Education Law §3012-d.

· The District’s issuance and/or implementation of the terms of the teacher improvement plan under Education Law §3012-d.

Date appeal with supporting documentation submitted to the District: __________________

Evaluator’s written response with all supporting documentation relevant to appeal must be filed within 15 calendar days of receipt of appeal.

Date of Evaluator’s Response: ___________________

Level I:  The teacher may request an Appeal Meeting with Principal within 10 calendar days.

· Yes, I request an Appeal Meeting.
(
No, I waive my right to an Appeal Meeting. 

Date Appeal Meeting Requested: _____________________

A written decision on the merits of the appeal shall be rendered no later than 10 calendar days from receipt of the teacher’s appeal.

· Appeal Sustained  
( Appeal Not Sustained   Date Response Issued: _______________
 Level II:  The teacher may request an Appeal Meeting with Superintendent within five calendar days of receipt of Principal’s Response.

· Yes, I request an Appeal Meeting.
(
No, I waive my right to an Appeal Meeting. 

Date Level II Appeal Meeting Requested:  _____________________

Date Superintendent Response Issued: _____________________ 

(within 10 calendar days of request)

Level III:  Request for Mediator Recommendation within five calendar days of receipt of Superintendent’s Response.

( Yes, I request Mediation
(
No, I am not requesting Mediation
Mediation Date:  ___________________

	Mediator’s Recommendation:



	

	

	

	


Date Recommendation Received:  ____________________

Level IV:  Superintendent’s final and binding decision shall be rendered in writing within ten (10) calendar days of receipt of Mediator’s recommendation. 

Submit
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