Cortland Facilities Study

Facilities Advisory Committee Meeting
November 8, 2017

Agenda
1. Welcome and review of meeting protocols

2. Review meeting schedule

Date Topic Location
May 17 General overview ,Of the study process including Barry School
the committee’s role; student enrollment ;
- Library
projections
June 14 The instructional program; facilities review High School
August 2 Begin exploring possible future facility options; Parker School
transportation implications of options Library
September 13 ) Staffing 1mphcatlops of o.ptlons.; DlS.tI‘IC.t Randall School
finances; Continued discussion of implications :
. Library
of options
Financial and staffing implications of Smith School
November 8 . . . A . .
options; Continued implications of options Cafeteria
Rev1ew financial implications of opt.lons; Virgil School
January 3 Review of draft report and tentative
. Gym
recommendations
January 23 Presentation of final reI_)ort to the Board of Board Room
Education

3. Review of notes from last meeting

4. Updates from last meeting

5. Staffing and Finance implications of the options

6. Continued discussion of possible options for consideration

7. Public questions/comments

8. Next meeting-January 3rd at 6:30 pm at the Virgil Elementary Gymnasium (Tour at 5:45)

9. Other




