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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, December 20, 2011 – Regular Meeting 7:00 PM 
Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, December 20, 2011 at the Kaufman Center, 1 Valley View Drive, Cortland, NY.

Present:  Ms. Janet Griffin, Mr. Paul Klinger, Mr. John Natoli, and Ms. Alane Van Donsel 
Absent:  Mr. Joseph Lyman and Mr. William Young
Also Present:  Mr. Laurence Spring, Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:   Mr. Klinger who served as president pro tem called the meeting to order at 6:35 p.m., and immediately called for an Executive Session. 

In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Klinger called for an Executive Session at 6:36 p.m. to discuss the medical, financial, credit or employment history of particular persons.  

Moved by Ms. Van Donsel, seconded by Ms. Griffin.  No further discussion.  
Final Vote:  Yes – 4, No – 0.  Motion Carried.

The Executive Session adjourned at 7:04 p.m.
Moved by Mr. Natoli, seconded by Ms. Van Donsel.  No further discussion.  
Final Vote:  Yes – 4, No – 0.  Motion Carried. 

2. RECALL TO ORDER and PLEDGE OF ALEGIANCE
Mr. Klinger recalled the meeting to order at 7:06 p.m. The Pledge of Allegiance was recited.

3. COMMUNICATIONS and RECOGNITION

a. Kudos Korner – There were no Kudos recognitions tonight.

b. Audience Participation – on items related to the Agenda (Speakers are asked to limit their comments to two minutes.)  There were no requests to address the Board.
c. Board Member Reports

1.) President’s Report – Mr. Lyman was absent this evening.
2.) Audit Committee Report

The Audit Committee met on November 16.  Ms. Van Donsel reported that they would like to begin a search for a community member to join the committee.  However, members of the Policy Committee asked that they be given an opportunity to review the policy in order to advise the Audit Committee on this before proceeding.
3.) Financial Planning Committee

Mr. Klinger reported that the Financial Planning Committee has met twice since our last meeting.  They have reviewed a history of expenditures and revenues and developed a five-year plan to use as they move forward.  He is extremely pleased with the membership, attendance and the committee as a whole.  Mr. Klinger recommended to the Board that it is not necessary to have a Board member sit on this committee, and he is therefore stepping down.
4.) April 10, 2012 Board Meeting

The April 10 Board Meeting falls during Spring Recess (April 9-13).  Board members agreed to leave the meeting as scheduled.
5. PRESENTATIONS

a. 1st Quarter Academic Report

Mr. Spring provided the 1st Quarter Academic Report with Mr. Greg Santoro and Ms. Karen Krichbaum  joining for the Jr.-Sr. High School portion of the presentation.   Mr. Spring focused on attendance and income level and how they impact student achievement.  Mr. Santoro provided information on average class sizes by subject including current enrollments in our AP classes.  He shared that we are increasing advanced offerings at the Jr. High level with the expectation that these students will be prepared for the more challenging AP courses at the High School level.  Ms. Krichbaum  provided an overview of the AP Biology class (one of several new AP offerings) she is teaching for the first time this year.  She shared that these are very serious students, with aspirations in the medical and science fields.  The students are excited to have this opportunity, and expect that it will benefit them during the very competitive college application process.  
b. Capital Project Update - Mr. Jim Mulherin of Lend Lease

Mr. Klinger introduced Mr. Jim Mulherin, Lend Lease Construction Management Company, who provided his monthly construction report on our Capital Project. 
c. Building Conditions Survey – Mr. Brian Domke, Tetra Tech Architects and Engineers

Mr. Klinger introduced Brian Domke, of Tetra Tech Architects and Engineers, who provided an overview of Cortland’s BCS (Building Condition Survey) and 5-year Plan required by the State Education Department.  The BCS assists in establishing a 5-Year Plan to identify the current condition of the district’s facilities and prioritize the necessary improvements for each facility.
6. CONSENT ITEMS

a. Minutes of November 15, 2011 Regular Meeting

b. Approval of CSE/CPSE Recommendations:  JSHS 11/01/11 (1), 11/3/11 (2), 11/10/11 (3), 11/15/11 (2), 11/16/11 (2), 11/17/11 (3), 11/2911 (4), 11/30/11 (2), 12/02/11 (1), 12/06/11 (2); JSHS BOCES 11/14/11 (1 Manifestation), 11/16/11 (2); Barry 11/15/11 (3), 11/18/11 (1), 12/02/11 (1), 12/05/11 (1), 12/06/11 (4), 12/13/11 (2); Randall 11/01/11 (1), 11/15/11 (1), 11/21/11 (1), 12/09/11 (2); Parker 11/10/11 (3), 12/02/11 (4); Smith 11/10/11 (2), 11/16/11 (1), 11/17/11 (4), 11/29/11 (3), 12/05/11 (1), 12/06/11 (1); and CPSE 11/16/11 (2), 11/30/11 (6), 12/07/11 (6), 12/14/11 (4), Amendments with no meetings (3).

c. Financial Reports:  Appropriations, Revenues, Trial Balance, Intrafund Transfers, Treasurer’s Report, Warrants – October, 2011 and November, 2011

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  
Final Vote:  Yes – 4, No – 0.  Motion Carried.

7. OLD BUSINESS 

a. Acknowledge Receipt of Independent Audit and Acceptance of Corrective Action Plan – Fiscal Year 2010-11

Resolved, upon the recommendation of the Audit Committee, to Acknowledge Receipt of the Independent Audit and Acceptance of the Corrective Action Plan from Raymond F. Wager, CPA, P.C., for the fiscal year 2010-2011, as presented.

Moved by Mr. Natoli, seconded by Ms. Griffin.  Discussion:  The Board briefly discussed the status of segregation of duties and whether or not transferring duties from Central Office to a CBO Treasurer would resolve this issue.
Final Vote:  Yes – 4, No – 0.  Motion Carried.

8. NEW BUSINESS

a. Appointment of Board Member through May 15, 2012
Pursuant to Education Law, the Board of Education hereby appoints Melissa Davis-Howard to fill the vacant seat on the Board of Education, effective immediately through May 15, 2012, the seat being vacated by Dr. LouAnne Ten Kate due to her resignation from the Board of Education effective October 25, 2011

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 4, No – 0.  Motion Carried.

b. Appointment of School District Treasurer

Resolved, upon the recommendation of the Superintendent, to appoint Michelle Cretaro as School District Treasurer as presented.


Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.  


Final Vote:  Yes – 4, No – 0.  Motion Carried.

Ms. Baccaro administered the Oath of Office to Ms. Davis-Howard and Ms. Cretaro.  Ms. Davis-Howard was invited to take her seat with the Board, and begin voting on the remaining agenda items.
c. Approval of Xerox Copier Lease Extension through June 30, 2012

Resolved, upon the recommendation of the Superintendent, to approve a lease extension for Xerox copiers through June 30, 2012 as presented.


Moved by Ms. Griffin, seconded by Ms. Van Donsel.  No further discussion.  


Final Vote:  Yes – 5, No – 0.  Motion Carried.

d. Approval of Inter-Municipal Agreement for Shared Litigation Expenses 

Resolved, upon the recommendation of the Superintendent, to approve the Inter-Municipal Agreement for Shared Litigation Expenses with Cortland County and Town of Virgil officials regarding tax certiorari proceedings involving Hope Lake Condominium and Hope Lake Investors, LLC and Rhodian Heights Condominiums in Virgil as presented.


Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  No further discussion.  


Final Vote:  Yes – 5, No – 0.  Motion Carried.

e. Final Approval of Extended Field Trip– JSHS Wrestling Tournament – December 28-29, 2011 to Letchworth Central School District, Gainesville, NY 
Resolved, upon the recommendation of the Superintendent, to approve the JSHS Wrestling Tournament Extended Field Trip request for December 28-29, 2011 to Letchworth Central School District, Gainesville, NY as presented.


Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  


Final Vote:  Yes – 5, No – 0.  Motion Carried.

f. Planning Approval of Extended Field Trip – Varsity Ice Hockey Trip – January 14-15, 2012 to Lake Placid and Champlain, NY

Resolved, upon the recommendation of the Superintendent, to approve the planning for a field trip to Lake Placid and Champlain, NY on January 14-15, 2012, as presented.


Moved by Ms. Van Donsel, seconded by Mr. Natoli.  No further discussion.  


Final Vote:  Yes – 5, No – 0.  Motion Carried.

g. Acknowledge Receipt of $220 Donation from Ms. Linda Williams, participant in the Bread for Schools Run

Resolved, upon the recommendation of the Superintendent, to acknowledge receipt of a $220 donation from Ms. Linda Williams, participant in the Bread for Schools Run as presented.


Moved by Ms. Griffin, seconded by Mr. Natoli.  Discussion:  The Board thanked Ms. Williams for her generous donation.

Final Vote:  Yes – 5, No – 0.  Motion Carried.

h. Acknowledge Receipt of $500 Donation from Lend Lease Construction Management, Inc. 

Resolved, upon the recommendation of the Superintendent, to acknowledge receipt of a $500 donation from Lend Lease Construction Management, Inc. to be distributed to ten students to be used to purchase holiday presents for family members as presented.

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  Discussion:  This is a new program offered by Lead Lease.  Their hope is that this program will grow and encourage others to join in the spirit of giving.

Final Vote:  Yes – 5, No – 0.  Motion Carried.

i. Acknowledge Receipt of Winter Clothing Donation from Edward Jones, Cortland, NY

Resolved, upon the recommendation of the Superintendent, to acknowledge receipt of a winter clothing donation from Edward Jones, Cortland, NY to be distributed to students in need as presented.

Moved by Mr. Natoli, seconded by Ms. Van Donsel.  Discussion:  It is a core value of this business to give back to the community and encourage their staff and customers to join them in doing so.


Final Vote:  Yes – 5, No – 0.  Motion Carried.

9. PERSONNEL 

a. Approval of Personnel Resignations and Leaves

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.81.  

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.

b. Approval of Non-Instructional Personnel Appointments 

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel as presented on Schedule of Appointment 1051.

Moved by Mr. Natoli, seconded by Ms. Van Donsel.  No further discussion

Final Vote:  Yes – 5, No – 0.  Motion Carried.

c. Approval of Instructional Tenure Appointment

Resolved, upon the recommendation of the Superintendent, to approve the appointment for Tenure for Claudia Williams, as presented on Schedule of Appointment 2162.

Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.
d. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2163, 2164 and 2165.

Moved by Ms. Van Donsel, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.
10. LEADERSHIP REPORTS

a. Director of Business Operations – Mr. Martignetti was not in attendance this evening.
b. Assistant Superintendent for Pupil and Personnel Services – Ms. Riley did not have a report this evening.
c.  Superintendent 

1.) Capital Project Change Orders

Mr. Spring reviewed a summary of change orders.  He also spoke to the BCS and 5-Year Plan Mr. Domke presented this evening.  Although we are currently in the second year of a Capital Project, he stressed the importance of actively managing the current state of the district’s facilities and prioritizing work necessary to maintain each facility in good working order.  The 5-Year Plan will assist the district with planning for future capital projects to avoid unplanned expenditures and emergency projects, maximize state building aid and plan for energy efficiency upgrades. 
11. AUDIENCE PARTICIPATION:  (Individuals are requested to keep their comments to two minutes per speaker).


Ms. Amy Rosas, Virgil resident, addressed the Board and asked who is overseeing the Financial Planning Committee.  Mr. Spring responded, to date Mr. Martignetti has overseen the committee.


Ms. Megiven, Virgil resident and CUT President, requested a copy of the Extended Field Trip Request form.

12. NEXT MEETING AGENDA REVIEW



Ms. Griffin asked that the four Cortland Jr.-Sr. High students who received PSAT National Merit Scholarship commendations be recognized under Kudos at the next meeting.

13. ADJOURNMENT

With no further business to discuss, Mr. Klinger asked for a motion to adjourn the meeting at 9:09 p.m.

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried. 

___________________________________ 


Ms. Margaret Baccaro, Clerk






