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CORTLAND ENLARGED CITY SCHOOL DISTRICT

Board of Education Meeting – Tuesday, June 12, 2012 – Regular Meeting 7:00 p.m. 

Kaufman Center, 1 Valley View Drive, Cortland NY
A regular meeting of the Board of Education was held on Tuesday, June 12, 2012 at the Kaufman Center, 1 Valley View Drive, Cortland, New York.

Present:  Mr. Joseph Lyman, Ms. Melissa Davis-Howard, Ms. Janet Griffin, Mr. John Natoli and Ms. Alane Van Donsel

Absent:  Mr. William Young and Mr. Paul Klinger
Also Present:  Dr. John Lutz, Interim Superintendent of Schools; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Mr. Frank Ferrero, Interim Director of Business Services; Cortland Standard Representative; School and Community Representatives; Ms. Margaret Baccaro, Clerk

1. CALL TO ORDER:  Mr. Lyman called the meeting to order at 6:01 p.m.
2. EXECUTIVE SESSION 
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Lyman called for an Executive Session to discuss the medical, financial, credit or employment history of particular persons.  

  
Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.

The Executive Session adjourned at 7:08 p.m.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion 

Final Vote:  Yes – 5, No – 0.  Motion Carried.

3. RECALL TO ORDER and PLEDGE OF ALLEGIANCE

Mr. Lyman recalled the meeting to order at 7:15 p.m. and the Pledge of Allegiance was recited. 
Mr. Lyman opened by thanking Dr. Lutz for returning to the District as interim superintendent.  Mr. Lyman also apologized to Dr. Lutz and to the community for a statement made at the last meeting in reference to a prior Boards’ interest in a change agent when conducting the last superintendent search.  The comment may have been construed as disparaging to the District.  Mr. Lyman felt it was regrettable and extended an apology.
4. Administration of Oath of Office to Newly Elected Member Melissa Davis-Howard


Newly elected Board member Melissa Howard-Davis was administered the Oath of Office.

5. COMMUNICATIONS and RECOGNITION
a. Kudos Korner
1) Girls on the Run Finger Lakes – Coaches:  Christine Andrews, Maureen White, Jill Pace, Amy Sherwood and Linda Wiley

The Board recognized Girls on the Run coaches Christine Andrews, Maureen White, Jill Pace, Amy Sherwood and Linda Wiley.  Girls on the Run is a non-profit, after school program for 3rd – 5th grade girls.  The program uses running to help prepare girls for a lifetime of self-respect and healthy living.  
b. Audience Participation 

Ms. Megivern, Virgil resident, addressed the Board to thank Mr. Lyman for his opening remarks.  She also thanked the Board for the June 11 Staff Work day and the opportunity for staff to review the Common Core.  Dr. Lutz thanked Ms. Megivern and Ms. Riley, who through their competence, drive and motivation provided something significant for our teachers that will have a positive impact on our students and their achievement.
c. Board Member Reports
1) President’s Report – Mr. Lyman announced that later on the agenda the Board would be acting on a contract for the new superintendent, Michael Hoose.
d. Finalize Summer Meeting Schedule:  Mr. Lyman reviewed the meeting schedule as follows:
1) Tuesday, July 3 – Organizational and Regular Meeting

2) July TBD – Special Meeting to Approve 2012 Tax Warrant
3) Tuesday, August 7 – Regular Meeting

4) Tuesday, August 21 – Regular Meeting

6. PRESENTATIONS – None
7. CONSENT ITEMS

a. Minutes of May 22, 2012 Regular Meeting

b. Minutes of June 5, 2012 Special Meeting
c. Approval of CSE/CPSE Recommendations

610099954, 607000400, 607000006, 610396569, 610365275, 610395648, 607000195, 610267320, 607000430, 610300907, 610370167, 610375503, 607000398, 610330693, 610382288, 610307181, 610346089, 610344176, 610356999, 610322118, 610395270, 610391089, 607000393, 610328939, 610340881, 610241538, 607000144, 607000019, 610251613, 610349658, 610264516, 610271227, 610362612, 610375929, 607000382, 610396494, 607000474, 607000473, 610350606, 610327671, 610376626, 610344373, 610295811, 610273505, 610384726, 610286815, 610366730, 610349951, 610366226, 607000191, 610344559, 610262722, 610335006, 607000130, 607000450, 610252433, 607000439, 610351540, 610359072, 607000399, 607000394, 610323615, 610361655, 610284793, 610371749, 610253552, 610352199, 610373823, 607000166, 610382248, 610280309, 610363584, 610235314, 607000139, 610281203, 610382604, 607000146, 610327670, 607000120, 610307966, 610350592, 607000419, 610394933, 610346296, 610295915, 610357678

Resolved, upon the recommendation of the Superintendent, to approve the Consent Items as presented.

Moved by Ms. Griffin, seconded by Ms. Davis-Howard.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.

8. OLD BUSINESS - None
9. NEW BUSINESS 
a. Extended Field Trip Planning Approval – JSHS Trip to France and Spain – February 15-24, 2013 (10 days)
Resolved, upon the recommendation of the Superintendent, to approve the planning for a field trip to France and Spain – February 15-24, 2013 (10 days), as presented, with the understanding that the final plans will be brought before the Board 60 days in advance of departure for final approval.

Moved by Ms. Griffin, seconded by Mr. Natoli.  Under discussion Ms. Slade and Mr. Reagan were present to share information on the trip and to answer questions.  
Final Vote:  Yes – 5, No – 0.  Motion Carried.  

b. Approval of Private School Transportation Requests for 2012-13

Resolved, upon the recommendation of the Superintendent, to approve the Private School Transportation Requests for 2012-13 as presented.


Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 5, No – 0.  Motion Carried.  

c. Approval of Academic Intervention Services Plan – July 1, 2012 – June 30, 2014

Resolved, upon the recommendation of the Superintendent, to approve the Academic Intervention Services Plan, effective July 1, 2012 to June 30, 2014, as presented.

Moved by Ms. Davis-Howard, seconded by Ms. Griffin.  Under discussion Mrs. New, committee chair, was present to review changes to the plan and answer questions.  She noted that the plan assures that students who are not meeting state requirements have sufficient interventions.  Ms. Griffin added that she will continue to recommend that a reading lab / AIS services continue at the Jr.-Sr. High School level. 
Final Vote:  Yes – 5, No – 0.  Motion Carried.  

d. Approval of Service Contract between Cortland Enlarged City School District and Advantage Sport & Fitness Inc. for the JSHS Fitness Room
Resolved, upon the recommendation of the Superintendent, to approve the 2012-13 Service Contract between Cortland Enlarged City School District and Advantage Sport & Fitness Inc. for the JSHS Fitness Room as presented.


Moved by Ms. Van Donsel, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 5, No – 0.  Motion Carried.  

e. Capital Project Resolution

Based on the recommendation of the Superintendent, the Board of Education authorizes the transfer of $2,000,000 of undesignated un-appropriated fund balance to the Capital Assets reserve in lieu of issuing debt. The Board there by authorizes the increase in the budget code A-9950.9 transfer to capital projects funds and appropriated fund balance A-510 totaling $2,000,000. This transfer will reduce the overall maximum amount of debt which can be issued for the project and replace it with local funding. The use of current funds will reduce the cost of the project by both delaying borrowing and by reducing the amount of overall borrowing. 


Moved by Mr. Natoli, seconded by Ms. Griffin.  No further discussion.
Final Vote:  Yes – 5, No – 0.  Motion Carried.  

f. Approval of Calendar Change

Resolved, upon the recommendation of the Superintendent, to modify the 2011-12 School Calendar to designate June 11, 2012 as a Snow/Professional Development Day.


Moved by Ms. Davis-Howard, seconded by Ms. Van Donsel.  No further discussion.
Final Vote:  Yes – 5, No – 0.  Motion Carried.

g. Approval of Superintendent Appointment and Employment Agreement

RESOLVED that, effective August 15, 2012, Michael J. Hoose is appointed as Superintendent of Schools for the Cortland Enlarged City School District; and it is further RESOLVED that the Employment Agreement with Michael J. Hoose covering the period August 15, 2012 through August 14, 2015, a copy of which is included herewith, is hereby approved, and the President of the Board of Education is authorized to execute such Employment Agreement on behalf of the school district.

Moved by Ms. Davis-Howard, seconded by Mr. Natoli.  Under discussion it was noted that the Board was unanimous in its selection of Mr. Hoose as the District’s new superintendent.  To welcome Mr. Hoose, members discussed scheduling receptions, an informal one in August, and a fall reception to include staff, students and community members.
Final Vote:  Yes – 5, No – 0.  Motion Carried.  

10. PERSONNEL ACTION
a. Approval of Personnel Resignations and Leaves 

Resolved, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.91.  

Moved by Mr. Natoli, seconded by Ms. Griffin.  Under discussion congratulations were offered to Mr. Edwards in his new role as principal in the Baldwinsville School District.
Final Vote:  Yes – 5, No – 0.  Motion Carried.  

b. Approval of Instructional Personnel Appointments

Resolved, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel as presented on Schedules of Appointment 2184 and 2185.

Moved by Ms. Griffin, seconded by Mr. Natoli.  No further discussion.
Final Vote:  Yes – 5, No – 0.  Motion Carried.  

11. LEADERSHIP REPORTS
a. Director of Business Operations

1) Summer Jobs Lottery Drawing – Mr. Ferraro conducted the drawing for the summer jobs lottery.  Names were drawn in the following order:  (1) Seneria Curtis, (2) Sarah Fuller, (3) Nicole Toussaint, (4) Zachary Sweet, and (5) Marissa Travis – alternate.
b. Assistant Superintendent for Pupil and Personnel Services
1) APPR Update – Ms. Riley thanked Ms. Megivern for her partnership in the APPR task as it is a large collaborative undertaking.  She reported, beginning tomorrow, teachers will be working in their grade levels and/or departments to develop SLOs (Student Learning Objectives), a large component of the APPR plan.  The District committee will continue to meet to work on the plan.  
c. Superintendent

1) Capital Project Change Orders – Dr. Lutz reviewed each Change Order for this month.  
2) Comments from the Superintendent – Dr. Lutz expressed his gratitude for the graciousness of the Board and staff for welcoming him back into the school community.  He has enjoyed attending end-of-year concerts, various school activities, and teacher retirement and recognition events.  
12. AUDIENCE PARTICIPATION:  

Kadie Swartwood and Shauna Brug addressed the Board, on behalf of the Barry School PTA, to present preliminary drawings for a new playground.  The PTA is requesting a meeting with the Capital Project architects to review their proposal to coordinate/incorporate the playground with Capital Project plans to redo an existing area.  Dr. Lutz will schedule a meeting with the group to discuss the proposal.

Lori Megivern offered the support of the Cortland United Teachers in planning the welcome receptions for Mr. Hoose.
Dr. Lutz shared that the Board had received a petition, signed by several 7th graders, who had expressed concern regarding cancellation of classes due to the June 11 Professional Development Day.  Board members were impressed with the leadership shown by the students who initiated the petition.   They were polite, well mannered and well spoken, and the fact that they were advocating for themselves and for time to learn and study is highly commendable.  Dr. Lutz will respond to their petition, thanking  them and their classmates who participated in this effort to express their strong concerns about quality education.  
13. NEXT MEETING AGENDA REVIEW

The following items were added to the June 26 agenda:  (1) NYSSBA Annual Conference - Early Bird Registration, and (2) Discussion - Policy for Track Facility Use.

14. ADJOURNMENT

With no further business to discuss, Mr. Lyman asked for a motion to adjourn the meeting at 8:45 p.m.

Moved by Mr. Natoli, seconded by Ms. Davis-Howard.  No further discussion.  

Final Vote:  Yes – 5, No – 0.  Motion Carried.

_______________________________________

Margaret Baccaro, Clerk, Board of Education









