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CORTLAND CITY SCHOOL DISTRICT

Board of Education Regular Meeting – Tuesday, June 14, 2011
A regular meeting of the Board of Education was held on Tuesday, June 14, 2011, at the Kaufman Center, 1 Valley View Drive, Cortland, N.Y.

Present:
Mr. William Young, Dr. LouAnne Ten Kate, Ms. Mary Lou Bordwell, Mr. Sean Clark, 


Mr. Joseph Lyman, Ms. Alane Van Donsel, Mr. Paul Klinger 

Also Present:  
Mr. Laurence Spring, Superintendent of Schools; Mr. Arthur Martignetti, Director of Business Services; Ms. Judi Riley, Assistant Superintendent for Pupil and Personnel Services; Cortland Standard Representative; Community Representatives; Ms. Carolyn Dorn, Clerk

1. CALL TO ORDER.  Mr. Young brought the meeting to order at 6:30 PM, and immediately called for an Executive Session. 
2. EXECUTIVE SESSION:
In accordance with Public Officer’s Law Section 96, Subdivision 1, Mr. Young called for an Executive Session at 6:30 PM to discuss the medical, financial, credit or employment history of particular persons.  
Moved by Ms. Bordwell, seconded by Mr. Lyman.  No further discussion. 

Final Vote:  Yes – 7, No – 0.  

The Executive Session adjourned at 7:12 PM.   
Moved by Ms. Bordwell, seconded by Mr. Klinger.  No further discussion.  
Final Vote:  Yes – 7, No – 0. 

3. RECALL TO ORDER and PLEDGE OF ALEGIANCE.  Mr. Young recalled the meeting to order at 7:15 PM and the Pledge of Allegiance was recited.
4. COMMUNICATIONS and RECOGNITION:

a. Kudos Korner:  Mr. Stephen McSweeney, High School Drama
The Board recognized Mr. Stephen McSweeney and the 2010-11 student drama organization as winners for the 2012 American High School Theatre Festival, one of fifty in the Nation to win.  Although not planning to attend, they were invited to perform at the Edinburgh Fringe Festival, the world’s largest performing arts festival held in Scotland.   High School students Demmarie Boreland and Sarah Pristash attended the meeting to represent the drama organization.  Ms. Boreland shared how her involvement in the program had influenced her decision to pursue acting as a career.  Ms. Pristash shared that she and her brothers are all involved in the program.  They expressed their appreciation for this amazing program, and thanked the Board for their support.

b. Audience Participation:    
1) Ms. Lori Megivern, Ms. Janet Griffin, and Ms. Sharon Stevens each addressed the Board questioning contract extensions for the Superintendent and Assistant Superintendent.  Some recommended tabling the motion to extend the contracts since two bargaining units will be without contracts beginning June 2011, and teachers have been without a contract since June 2010.
2) Ms. Lori Megivern, Ms. Janet Griffin and Mr. John Natoli, expressed concern that tonight’s Executive Session discussion did not take place during an open meeting, and that the audience should have been advised of the reason for the session.  Mr. Young advised that, as noted above, the meeting began at 6:30 PM and immediately went to an Executive Session with the motion as shown.
c. Board Member Reports
1) Board Retreat – Set Date.  All Board members were reminded to let Mr. Spring know tonight, if possible, the days in July/August that they would not be available for a retreat.
2) NYSSBA/NYSCOSS – APPR.  All Board members were reminded to let Ms. Dorn or Ms. Baccaro know if they wished to attend.
3) Shared Decision-making Meeting Overview.  Dr. Ten Kate reported that, in May, she and Mr. Young attended the first collaboration event with CUT representatives and administration to develop a Shared Decision-making Communication Plan.  The facilitator worked on consensus building, and discussed the scope of shared decision making--coming together, making decisions together and working together as a team at both the district and building level.  Board members discussed the pros and cons of having Board representation at the building level and were asked to think about it for discussion at the next meeting.
5. PRESENTATIONS:  

a. Mr. Charles Borgognoni, CNYSBA Executive Director.  Mr. Young introduced Mr. Charles Borgognoni, Executive Director of the Central New York School Boards Association, who explained their role in helping board members by providing education and opportunities to network, and to keep them informed about issues affecting public education.  He recognized departing board members Ms. MaryLou Bordwell and Mr. Sean Clark, thanked them for their service to the board, and presented them with a token gift of appreciation.  

b. Dr. Jessica Cohen, OCM BOCES District Superintendent.  Mr. Young introduced Dr. Jessica Cohen, OCM BOCES District Superintendent.  Dr. Cohen gave an overview of the wide array of services BOCES provides.  Dr. Cohen introduced Mr. Michael Brady, who represents Cortland and Homer on the OCM Board of Education.  Mr. Brady stressed that Cortland’s input is important; he welcomes phone calls, and will attend any Board meetings if asked. 

c. Capital Project Update.  Mr. Jim Mulherin, Bovis Lend Lease and Mr. Brian Domke, Tetra Tech were present to update the Board on the status of the Capital Project.  Mr. Mulherin reviewed what had been accomplished this past month, and noted that the project is on schedule.  The next couple of weeks will be critical with moving staff as the workers prepare to begin the summer construction season.  Mr. Domke shared that a senior, who had expressed interest in pursuing a career in architecture, had an opportunity to shadow members of the design team for a day. 
6. CONSENT ITEMS:


a. Minutes of May 24, 2011 Regular Meeting and May 31, 2011 Special Meeting
b. Approval of CSE/CPSE Recommendations:  JSHS-4/7/11 (1), 4/8/11 (3), 4/13/11 (1), 4/14/11 (1),  4/26/11 (3), 5/2/11 (1), 5/6/11 (3), 5/12/11 (1), 5/17/11 (5), 5/18/11 (3), 5/19/11 (3), 5/26/11 (2); Parker-5/24/11 (3), 5/31/11 (1), 6/1/11 (1); Barry-6/1/11 (1), Parker-5/22/11 (2), Randall-5/26/11 (1), 5/27/11 (2); Smith-5/13/11 (1), 5/18/11 (7), 5/26/11 (1), 6/2/11 (1); CPSE-5/25/11 (3), 6/1/11 (2), 6/3/11 (1), 6/8/11 (5). 
RESOLVED, upon the recommendation of the Superintendent, to approve the Consent Items as presented.  
Moved by Ms. Bordwell, seconded by Mr. Clark.   Final Vote:  Yes – 7, No – 0.
7. OLD BUSINESS:  None
8. NEW BUSINESS:
a. Approval of Agency Contract with Center for Disability Services
RESOLVED, upon the recommendation of the Superintendent, to approve the agreement between Cortland Enlarged City School District and Center for Disability Services to provide a 2011 summer school program, as presented.

Moved by Ms. Bordwell, seconded by Mr. Lyman.  No further discussion.

Final Vote:  Yes – 7, No – 0.
b. Approval of the Combined Cortland-Homer Varsity Boys Ice Hockey Team for 2011-12
RESOLVED, upon the recommendation of the Superintendent, to approve the continuation of the combined Cortland-Homer Varsity Ice Hockey Team for 2011-12 Winter Season as presented.
Moved by Ms. Bordwell, seconded by Mr. Lyman.  No further discussion.

Final Vote:  Yes – 7, No – 0.
9. PERSONNELL ACTION:

a. New Contracts for Superintendent and Assistant Superintendent

RESOLVED, upon the recommendation of the Superintendent, to approve the Employment Agreement for the Assistant Superintendent for Pupil and Personnel Services for the period of July 1, 2011 – June 30, 2016, as presented.

Moved by Ms. Bordwell, seconded by Mr. Clark.  Discussion, Ms. Van Donsel stated she objected to the length of the contract, and her no vote has nothing to do with job performance.  It is not a vote of no confidence.
Final Vote:  Yes – 6, No – 1 (Ms. Van Donsel)
RESOLVED to approve the employment agreement for the Superintendent for the period of July 1, 2011 – June 30, 2016, as presented.

Moved by Ms. Bordwell, seconded by Mr. Clark.  Discussion, Mr. Klinger echoed Ms. Van Donsel’s statement regarding the term of the contract, and his objection was not to be seen as a reflection on the person or the person’s job performance.
Final Vote:  Yes – 5, No – 2 (Ms. Van Donsel and Mr. Klinger)
b. Abolishment of .6 Math Position

RESOLVED upon the recommendation of the Superintendent, to approve the abolishment of a .6 math position, as presented.

Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.

Final Vote:  Yes – 7, No – 0.
c. Approval of Personnel Resignations and Leaves 
RESOLVED, upon the recommendation of the Superintendent, to approve the Resignations and Leaves as presented on Resignations and Leaves Schedule No. 10.72. 

Moved by Ms. Bordwell, seconded by Mr. Lyman.  No further discussion.

Final Vote:  Yes – 7, No – 0.
d. Approval of Non-Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Non-Instructional Personnel, as presented on Schedule(s) of Appointment No. 1039.

Moved by Ms. Bordwell, seconded by Mr. Lyman.  No further discussion.

Final Vote:  Yes – 7, No – 0.
e. Approval of Instructional Personnel Appointments 
RESOLVED, upon the recommendation of the Superintendent, to approve the appointments for Instructional Personnel, as presented on Schedule(s) of Appointment No.  2130.

Moved by Ms. Bordwell, seconded by Mr. Clark.  No further discussion.

Final Vote:  Yes – 7, No – 0.
10. LEADERSHIP REPORTS:

a. Director of Business Operations – none
b. Assistant Superintendent for Pupil and Personnel Services
1) Recruitment Update.  Ms. Riley updated the Board on the district’s recruitment efforts to fill twelve instructional vacancies.  The OLAS (On-line Application System) approach has opened us to a very large applicant pool.  Building level interviews are occurring now, with final interviews occurring next week.  Hopefully, we will have some recommendations at the next Board meeting.
2) District Health and Wellness Committee.  On behalf of this committee, Ms. Riley presented Board members with a wallet card intended to raise awareness of National Men’s Health Week.  The Wellness Committee under Ms. Jill Pace and in partnership with the Seven Valley Health Coalition is facilitating this wellness awareness campaign.  
c. Superintendent
1) Capital Project Change Orders.  Mr. Spring brought the Board’s attention to a change order associated with roofing work at the High School.  
11. AUDIENCE PARTICIPATION:  
a. Several members of the audience addressed the Board each expressing their disappointment with the Board’s renewing contracts before new Board members begin their terms.  There were also
questions raised about enrollment at the Alternative High School, and about resolutions that appear in the minutes and discussion regarding them.
b. Ms. Griffin noted that the new senior lounge space could more appropriately be used as a tutoring center.
12. NEXT MEETING AGENDA REVIEW
a. Board Member Reports
(1) Ms. Alane Van Donsel Reporting on School Board U Webinar
(2) Shared Decision-making – Revisit Discussion on Building Level Representation
b. Special Topic – Continue Discussion on the New Evaluation of Teachers and Principals Law and Regulations (APPR)
13. ADJOURNMENT

There being no further business to come before the Board, Mr. Young asked for a motion to adjourn the regular meeting at 8:16 p.m.  
Moved by Ms. Bordwell, seconded by Mr. Clark.  
Final Vote:  Yes – 7, No – 0.




Carolyn Dorn, Clerk, Board of Education

