
 
 

 
                                             BOE Goals for 2016-17 

 
Goal BOE Actions Indicators of Success Key Partners Timeframe 

1. 
The BOE will support 
the development of a 
fiscally responsible, 
sustainable, and 
transparent budget to 
ensure student success. 

Develop a community 
communication plan using 
newsletters, website, 
newspapers. 
The BOE will create/use 
common talking points. 

The BOE members will 
articulate an understanding of 
the budget process.  
A successful budget approval by 
the public increased community 
participation at BOE meetings. 

BOE Members 
Superintendent 
Business Official 
Media Specialist 
Leadership Team 

November - May 

2. 
The BOE will improve 
internal and external 
communication to 
promote a school-
community partnership. 

Create a BOE website presence. 
Promote community presence 
at BOE meetings. 
Create/Use talking points for 
consistency of message. 
Create a BOE Communication 
Committee. 

Website information posted by 
BOE following each meeting. 
Count indicators on website. 

BOE Members 
Superintendent 
Media Specialist 
Newspaper 
Contact 

September – June 

3. 
The BOE will engage in 
continuous improvement 
through professional 
development to become 
more informed, effective 
members to support 
teaching and learning at 
CECSD. 

Participate in BOE retreat/work 
sessions. 
Create BOE member 
orientation. 
Guide: best practice, resources, 
and procedures. 
Participation in formal 
continuing education:  NYSSBA, 
webinars. 
Monitor big 5 targets-Quarterly. 

Attendance at meeting. 
NYSSBA points. 
Sharing information re: 
Orientation Guide 
Procedure Manual 
Participation Hours – a 
minimum of 3 hours per 
member per year. 
Group webinars 
Improved Student 
Performance. 
Quarterly Reports. 

BOE Members 
Superintendent 
Consultants/Facilitators 

August-July 

 


