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Purpose of the Study 

"What options exist to arrange the grades 
and school buildings to maintain, and 
perhaps enhance, the education of Cortland 
City School District students while ensuring 
fiscal responsibility to the taxpayer. How 
could the grades and schools be organized?" 
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Key Findings 

Finding 1: The live birth rate in the Cortland City School district has 
declined somewhat from 2004 to 2016. (14) 
Finding 2:   The district’s K-12 enrollment has declined from 2,637 
in 2012-13 to 2,362 this current year. (15) 
Finding 3:  The projected enrollment for the school district is 
expected to continue to decline out to 2024-25 to approximately 
2,007 students. (15) 
Finding 4:  All of the elementary schools have experienced a 
decline in enrollment since 2013-14 with Parker and Virgil seeing 
the largest drops. (16) 
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Finding 9:  Elementary class sizes in the district this year vary from 12 to 
24 and the average class size compares favorably to other Cortland 
County school districts and New York State as a whole. (21) 
Finding 10:  Virgil is the smallest elementary school with only one section 
of a grade while Barry is the largest with some grades (1, 4, 5, 6) this year 
having three sections. (21) 
 
 
 
 
 
 
Finding 13: Cortland Junior-Senior High School offers a very 
comprehensive program to its students. (24-28) 
 

Key Findings 
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Key Findings 
 Finding 18: Parker and Randall are the oldest school buildings in the 
district both having been built in 1928 while the Junior-Senior High is the 
newest built in 1964. (30) 
Finding 19: Of the elementary schools, Barry is the largest (65,840 sq. ft.) 
and Virgil is the smallest (34,654 sq. ft.). (30) 
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Key Findings 
Finding 20: There are more rooms in the elementary schools than are 
needed to house the district’s elementary students. (31-33) 
Finding 23:  The district total for capital work from the BCS to just 
complete priority 1 immediate needs is $27,720,525. (38) 
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Key Findings 
Finding 26: Staff savings from closing Parker Elementary School would be 
approximately $801,685 in salary and benefits. (43) 
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Key Findings 
Finding 27: Staff savings from closing Virgil Elementary School would be 
approximately $592,888 in salary and benefits. (44) 
 
 
 
 
 
 
 
 
Finding 30: To some degree, the district’s transportation routes are 
organized around the elementary attendance zones, however the district 
has a very complex transportation system that has regular bus routes 
stopping at multiple schools. (45) 
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Key Findings 
Finding 33: Cortland residents have passed school budget votes in 
nine of the past ten years. (49) 
 
 
 
 
 
 
Finding 34:  Cortland residents have supported capital project votes 
on two recent occasions (2007 and 2014) in recent years as well as 
11 of 12 bus propositions since 2005. (49) 
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Key Findings 
Finding 35: The district’s restricted fund balance has been 
declining the last three years which is not a positive sign. (51) 
 
 
 
 
 
 
 
Finding 36:  The $291,137 Cortland had at the end of last year in its 
unassigned fund balance is only .6% of this year’s general fund 
budget.  This is an extremely low amount to maintain. (51) 
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Key Findings 
Finding 37:  Cortland used $535,000 of its fund balance to hold 
down the tax rate this year, therefore it will need to come up with 
this same amount next year to do the same or it will experience a 
fiscal challenge. (51) 
Finding 38:  In June 2017 the State Comptroller’s office found the 
district is financing operating deficits with fund balance and 
reserves which is adversely impacting the district’s finances. (52) 
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Key Findings 
Finding 39:   The district has principal and interest payments on 
existing capital debt that extend through the 2031-32 school year. (54) 
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Conclusion 
As consultants we have concluded that there are several options 
for arranging the grades and schools to achieve the stated 
purposes outlined above.  While several “feasible” options were 
explored in depth, only a few provide a “desirable” direction in our 
opinion for the district to pursue in light of the desire to maintain 
or improve the education of Cortland students while being fiscally 
responsible to the taxpayer.  
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Criteria for Building Closures 
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Options 
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Recommendations 
1. It is recommended that the district convene a facilities planning 
committee whose role it will be to develop and monitor a long 
term facilities plan for the district. This will include the closure of 
one or more of the school buildings, the scope of work to be 
performed from the Building Condition Survey, the long term the 
design of appropriate school facilities and the financing of these 
initiatives. This committee should be comprised of both school staff 
and members of the community. (84) 
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Recommendations 
2.  It is recommended that the Board of Education consider the 
following options as both “feasible” and “desirable” as it looks to 
the future. (84-85) 
Option 6: Close Virgil and keep the remaining elementary schools 
open as K-6 buildings; maintain the current 7-8, 9-12 Junior-Senior 
High School configuration. 
Option 7: Close Parker and keep the remaining elementary schools 
open as K-6 buildings; maintain the current 7-8, 9-12 Junior-Senior 
High School configuration. 
Option 8: Close Parker and from grade centers as follows:  K-2 at 
Smith and Virgil and grades 3-6 at Barry and Randall. 
Option 9: Close Virgil and form grade centers as follows: K-2 at 
Randall and Smith and grades 3-6 at Barry and Parker. 
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Recommendations 
3. It is recommended that the district use the attrition method for 
reducing staff should any staff reductions be realized from this 
initiative. (86) 
4. It is recommended that the Board of Education conduct at least 
one public hearing/comment period on these options for the 
general public to express opinions. (86) 
 5. It is recommended that the district implement these options in 
the 2019-20 school year.  This will allow for adequate time to 
conduct one or more hearings to allow the public to make concerns 
and comments known about each of the options under 
consideration and for sufficient planning time to finalize 
implementation details so that the transition is as smooth as 
possible. (86) 
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Questions???? 
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