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Budget Process
• Students first

• Fiscal challenges create 
difficult decisions

• Planning with the future in 
mind

• Review operational 
efficiencies



“World Ready” Graduates
• Preserve opportunities for 

students
• Responsibly expand student 

offerings and opportunities
• Offer relevant & engaging 

courses to prepare students 
for the future



Fiscal Challenges
• Legacy costs are a concern

• Albany has not allowed the Foundation Aid Formula to run as 
required. That would give Cortland an additional $2.5 million this 
year alone

• Previously we have been utilizing reserves without the ability to 
repay

• Tax Levy Limit - 2% is not really 2%

• COVID-19 impact unknown



Planning with the Future in Mind 
• Facilities to support 21st century 

learning

• Smart School Bond Act

• Returning students and staff to the 
classroom will require proper 
short-term and long-term planning









State Aid  
• No increase in Foundation Aid this year 

• Expense driven aid reimburses a percentage of the items and 
services that we pay for (BOCES, capital, transportation, etc.)

• Budget increase is supported by Building aid due to auditorium 
project being completed



Tax Levy Limit 
• 2% tax levy limit is a complex calculation

• CECSD calculation resulted in a 1.09% tax levy limit for 2020-21

• Revenue increase of $191,401

• Exclusions from 2019-20 to 2020-21

• No tax levy increase in 2016-17 or 2017-18  

• We could not continue to balance the budget by using reserves



Tax Rate for 20-21
• Amount of tax residents are anticipated to pay

• Tax rate projected to be $17.27 for per $1,000 assessed value 

• For example, if your property is assessed for $70,000 your tax 
without exemptions would be approximately $1,209   

• This results in an increase of approximately $13.30/year on your 
tax bill



Tax Rate per thousand



STAR Savings 
• Primary residence of the homeowner

• Income guidelines

• Enhanced program for those over 65

• The local assessors are involved with this program



Basic STAR Savings  
• Basic Star credits you with up to $535 of savings toward school 

taxes

• $70,000 home with a projected tax rate of $17.27 per $1,000 of 
assessed value tax bill will be approximately $1,209

• (Tax rate/thousand) x assessed value                                                                        

     ($17.27/$1,000) x $70,000 = $1,209

     Less star savings:                       535

                                                    $   674





Budget Increase 1.20%

Cost Containment Measures Cost Drivers

● Attrition
● Energy efficiency
● Grade configuration 

efficiencies
● Continuous review

● Contractual obligations
● Health insurance increase
● Specialized programming 
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3 Part budget 

















Voting Process 
• Voting is by absentee ballots only
• All absentee ballots must be received at the Kaufman Center, 

1 Valley View Drive, on or before 5pm on June 9th
• Every vote counts!



What Will You See on the Ballot 
Sheets?
• Vote for School Board Candidates

• Proposition 1 - Budget

• Proposition 2 - Student buses

• Proposition 3 - Student Member to the Board of Education 

• Proposition 4 - Sale of Parker Elementary School

• Proposition 5 - Cortland Free Library



BOE Candidates - 2 seats open  

Lorilee
Megivern

Lauren 
Mossotti-Kline

Janet 
Griffin 

Doreen 
Hettich-Atkins



Proposition 1: Budget
• 1.20% Budget increase
• 1.09% Tax Levy increase
• Budget increases offset by 

spending reductions have kept 
the overall budget flat for the last 
5 years. This is the first increase 
in our  budget since 2015-16



Proposition 2: Student Buses
• To approve the purchase of four 66 

passenger buses
• The district is on a 5 year replacement 

for all large buses. This maximizes our 
trade value, ensures all buses are 
equipped with the most up to date 
safety features & reduces 
maintenance costs

• The state reimburses us 88 cents for 
every dollar we spend on new buses



Proposition 3: Student Member to the 
Board of Education
• A high school senior can be added to the Board of Education as a 

non-voting member
• This is permitted by New York Education Law 
• The student will have to have attended the Cortland High School 

for at least two years



Proposition 4: Sale of Parker 
Elementary School
• The district is offering to sell the school to the City of Cortland
• The sale price has been set at $91
• The price is modest because the state will reduce our building aid 

by one dollar for each dollar we receive in the sale
• Due to the aid being reduced by the sale price the district will 

receive the same revenue either from the sale proceeds or from 
NYS building aid 

• Selling the building for this amount makes sense for our taxpayers 
and our community



Proposition 5: Cortland Free Library
• Cortland Free Library sets its own budget and tax levy
• CECSD is obligated to collect this tax
• Library funds are only collected by the District and passed on to the 

library 



Discussion & Questions



Please Vote by absentee ballot 
 
• Absentee ballots must be received by 5pm on June 9th



Thank you for your support


